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Croughton All Saints Church of England Primary School 

Governing body annual report to parents (2018/19). 

 

Dear Parents /Carers, 

This has been another successful and inspiring year at Croughton All Saints School.  There has been 

much to remember and celebrate for the children who have busy school schedules and engage 

with learning and development opportunities with all of the energy they can muster. 

 

As a church school, this year we were subject to a statutory inspection by the Anglican and 

Methodist Church (SIAMS Inspection). Their first finding was that “The Christian leadership of the 

Headteacher, supported by a highly motivated staff team, secures a deeply hospitable school 

where everyone is welcomed and valued as a child of God.”   

We are a school where everyone counts and the Headteacher and staff strive to ensure that every 

child achieves their best possible outcomes and are secure and happy in their environment. 

 

I feel that in many ways it has never been a more difficult time to be a child facing so many 

pressures and challenges compounded by some of the major social, financial and political 

pressures that we all face in society at the moment.  How depressing the news can be at times!  

We therefore rely on our schools to be a safe oasis of calm and resilience where our children can 

have the opportunity to develop as capable, respectful and strong individuals, ready to face the 

next phase of their journey through life.  Our school aspires to do just this. 

 

Whilst the school experience is about achieving the best education outcomes possible, it is also 

about the quality of experience that a child receives.  I am delighted to report that Ofsted now 

officially agrees with this view and now intend to measure the quality of the curriculum – largely 

missing from their gaze for over a decade.  So it now falls to the school leadership and staff, under 

the scrutiny of the governors to create the best curriculum offer they can to suit the needs of the 

children under their circumstances. 

 

I would like to thank the Headteacher, all of the staff with a special mention for the School 

Business Manager and the Governors who have given their utmost to ensure that the school goes 

from strength to strength.  Finally, the school cannot function without the full co-operation and 

involvement of you -the parents and carers.   So thank you for all that you do and you are always 

welcome to approach any of us to discuss your issues and concerns 

 

Wishing you all an excellent new academic year 

Yours sincerely 

 

Trevor Davies 

Chair of Governors 
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Who are your Governors? 

• Co-opted Governor- Mr Trevor Davies - Chair of Governors; Personnel; Performance  

Management; special needs; pupil premium Governor; governor training and mathematics 

responsibilities 

• Foundation Governor - Rev Terry Richards - Chair of Standards and Ethos sub-committee 

• Associate Member - Mr David Johnson - Data Protection Officer 

• Parent Governor - Mr Jamie Allen Early Years responsibility 

• Parent Governor - Mrs Jill Greener - Vice Chair of Governors;  Chair of Finance and  

Premises sub-committee;  

• Associate Member  - Mrs Natalie Tadman - Safeguarding Governor 

• Co-opted Governor - Mr David Arrowsmith  

• LA Governor - Mr Andrew Watkinson - Health and Safety Governor 

• Staff Governor - Mrs Joanne Connor  

• Headteacher - Mrs Helen Goulder 

• Associate Member - Mrs Kaye Hunter 

• Independent Clerk - Mr Graham Lampard 

(There currently exists vacancies for parent and foundation governors – please get in contact if you 

are interested in either of these posts.) 

 

You will find full details of what the governors do, their business interests and terms of office on 

the School website at: https://www.croughtonallsaints.org.uk  

In the main, the governors are there to challenge and support the Headteacher and her staff to 

ensure that the school strives to be the best that it can be for the children in terms of their 

achievement, progress and well-being in all aspects of their school lives.  They also strive to ensure 

that the school supports a Christian ethos and nurtures the well-being and ambitions of all of its 

members. 

 

The view of the SIAMS inspector about the role of governors is as follows:  

“Governors fully appreciate that deep hospitality as a Christian community will result in the 

flourishing of pupils and adults alike.  The chair has assembled a team of governors with 

complementary skills that serve this school well.  They make effective strategic decisions in line 

with the vision.” 

This year, in addition to attending full governors and sub-committee meetings, governors have 

been regularly attending school with the following targets:  

• classroom monitoring 

• have meetings with the Headteacher, Business Manager and staff  

• been actively involved with children in both monitoring and support roles 

• participated in meetings with the SIAMS inspector 

• undertaken Headteacher performance reviews 

• implemented grievance procedures and appeals 

• voluntary work in and around school and on school based activities  

• taken assemblies 
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• attended governor training courses 

• acted in liaison and link roles 

• promoted the school in the community 

 

What we have achieved as a school in 2018/2019 

Our motto ‘To believe, achieve, succeed-together’ is at the heart of all we do and continues to be 

regularly demonstrated through our notable highlights for the year:  

 

• Successful SIAMS Inspection March 2019 

• Excellent pupil progress results for all ages including YR 

• More new children joining us and mobility challenges being met by tracking pupil progress 

and early identification of needs 

• SEND all making at least expected progress, with a high % above, small % PP this year but 

making good progress  

• Predicted end of KS2 results on track to be an increase from last year, particularly for the 

more able mathematicians 

• Despite a challenging cohort in Year 2, end of KS1 results are encouraging with Reading 

12/15 at or above expected standard, Writing is 7/15 at or above expected and Maths is 

10/15.  Writing remains a focus for development for pupils moving into Year 3. The new 

National Curriculum has raised the bar for younger children to produce writing in Year 2 

which before 2014 was the level expected for children in Year 3 

• 94% passed Year 1 Phonics Screening Test in 2019 (15/16)  

• EYFS GLD is 10/16 62.5% which is a huge increase from last year 

• Notable improvements from 2018 in year 6 SAT results in mathematics and reading. 

• School and charity enterprise events 

• Close links with church and wider community including the Care Home at Clifton 

• Stable numbers despite new school opening in Brackley in September 2018 

• Sporting success at cluster level and attendance at District level 

• Office extension completed 

• New security fencing to side of extension 

• New PTA committee fundraising to further improve school grounds  

 

Staffing 

Teachers, support staff and all members of our school team have worked tirelessly this year to raise 

standards and offer a creative, broad and balanced curriculum.  Staff fully embraced the introduction 

of STEM (Science, Technology, Engineering and Mathematics) with a focus on water and sanitation.  

There were two highlights for this work. 

Firstly, a very successful sponsored event to support the Tear Fund charity ‘Toilet Twinning’.  This 

work is part of our ‘courageous advocacy’ which the SIAMS Inspector applauded.  The whole school 

walked 3.7 miles, 18 times around the village field, carrying a 2 litre bottle of water to sponsor toilets 

in schools in Malawi.  We raised an amazing total of £2541.30.  

Secondly, we entered a National Engineering competition for pupils aged 3-19, sponsored by 

BOSCH.  There were 48,000 entries nationwide and we were delighted that two of our pupils were 
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winners in our region and 6 pupils were highly commended. Their work is displayed in a Public 

Exhibition at Coventry University in June.  Our winners in Year 1 and Year 3 attended a 

presentation ceremony on June 27th to receive their awards at the University.  Proud parents and 

grandparents attended the event; it was a very proud moment for our small school! 

STEM work will continue next year and we will aim to run a STEM club in the Autumn Term after 

being let down by an outside provider.   

 

Pupil attendance 

Attendance is closely monitored each month and any persistent absence is addressed through 

correspondence to the parents.  Attendance in EYFS was lower in 2018/19 due to long periods of 

illness with chicken pox along with the normal coughs and colds, one pupil in Year 3 on a part-time 

timetable and two unauthorised holidays for one pupil. 

A new App for parents to use called Studybugs.com is now available.  It allows parents to text, at 

any time of day, rather than ring, when your child is ill.  You can click onto a dropdown box to state 

what the illness is and a recommended suggested response is given e.g. sickness states absence for 

48 hours. This App is aligned with NHS England and school policy for absence on medical grounds 

and/or other reasons. This App can also generate reports and alert you if your child’s absence falls 

below national guidelines.  

 

Extra-curricular activities 

Staff and outside agencies have led a wide range of extra- curricular experiences, including a 

gymnastics club, grub club (KS1 cooking) and further opportunities for our school choir to 

showcase their talents. The choir joined with six schools in the cluster for a Midsummers Concert 

held at Evenley Woods.  Mrs Connor led our choir. It was an amazing evening.   

 

Our varied range of provision will continue next year. This year included a wide range of clubs 

including STEM, gymnastics, art, gardening, choir and Lego club.   

 

Outdoor Learning taught by Mrs Connor will be rolled out to Years 3/4 next year with Mrs Durno 

working with this area in Sycamore in September.  

 

Breakfast club / after school care 

We now have on average 20 children each day. On the days when it exceeds this total, Mrs Goulder 

and Mrs Connor are on hand to support.  

 

After school provision is also successful with an average of 15 children most days. We employ two 

members of staff when we exceed 10 pupils.   We will need to consider employing an additional staff 

member for After School Club if numbers continue to rise to over 20 in September.       

 

Finance report  

The school’s finances remain in a healthy and controlled position.  Resources for curriculum and 

non-curriculum spend are carefully monitored to ensure best value for money and quality of 

products/services. 
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The Finance & Premises sub-committee meets regularly, at least once per term, and has active 

participants who liaise with the School Business Manager (SBM) and Headteacher.  

 

The full Board of Governors ratifies responsibilities and delegated authority annually specifying 

where the SBM and Headteacher have approval from governors to act in the best interests of the 

school. There is an active consultation with the Chair and governors where expenditure is required.   

Any such expenditure is reviewed at both levels.  The school plans in advance for annual and long-

term projects.  These are discussed with the Finance & Premises sub-committee and full Board of 

Governors regularly, in line with the school Development Plan. 

 

This year has seen a number of improvements to the premises including:  

• Re-modelled reception area and new SBM office 

• New pathway and patio doors outside Chestnut Class 

• New roof on early years’ outside area 

• New water heaters in Oak and Chestnut classes 

• Hall repainted 

 

Budget  

Over the next three years we face challenges to our budget.  These include: 

• Staffing to support SEMH and SEND 

• Maintenance of classroom areas including a painting programme 

• Replace canopies 

• Replacement boiler and toilets 

 

Policies reviewed this year 

 

• Behaviour 

• Spiritual, moral, social and cultural (SMSC) 

• Religious Education 

• Mental Health and Emotional Wellbeing 

• Collective Worship 

• Relationships and Sex Education (RSE) 

• Safeguarding and Child protection  

• Social media 

• Equality Plan 

Looking forward to 2019 / 2020 - Emerging priorities  

1. Begin a whole school evaluation and re-design of our curriculum with a focus on 

Implementation, Intent and Impact (Ofsted 2019) 

2. Support pupils with SEMH with a designated member of staff to provide support and 

nurturing 

3. Further embed policies and practices to ensure continuity across the school 

4. Improve EYFS outdoor learning space to ensure GLD improvement is sustained 
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5. Further develop continuous provision by developing learning outside for pupils in Year 1/2 

6. Continue work on Mental Health, Healthy Lifestyles and establish an Eco club 

7. Further develop subject leader roles to include data analysis, monitoring and pupil voice 

8. Policy review, implementation and resource audits for all subjects on a rolling programme 

starting with Science and Humanities linked with Curriculum design priority 

9. Continue to close gaps for specific cohorts, SEND, PP and mobile pupils, identified in data   

10. ‘Quality First’ teaching in every class with TAs deployed where there is a need 

11. Further develop role of leadership team including the Governing Body 

12. Improvements made to water system, lighting, classroom decoration and hall projector 

13. Staff well-being with a fitness class at school and social events planned throughout the year 

14. Children in Years 3/4 to attend a residential for two nights to Beaumanor Hall in 

Leicestershire. 

 

Parent views 

Parents have access to our website, text reminders and emails.  Regular letters are written and 

information for assembly is now sent out on Mondays to allow parents time to make arrangements 

to attend Celebration Assembly on Fridays.  Our active Parent Forum group meet each term to 

share concerns and bring suggestions to the meeting.  Our new PTA has raised money towards our 

outdoor learning spaces.   

 

We remain committed to offering a range of engagement events to every year group next year so 

that parents are welcomed and kept well informed about different aspects of school life, 

particularly with new parents joining us mid - year.   We will work with the Parent Forum group to 

ascertain how we can engage parents and what information events they require.  

 

Governance 

The structure of our schools nationally continues to evolve driven by shifts in policy at Government 

level.  I am sure that you are also aware that our County Council – Northamptonshire is undergoing 

critical organisational changes in order to rationalise its spending and provision of services.  As a 

Local Authority school we as governors, are keeping a close eye on what it all means for our budget 

and our plans. 

 

There are over 300,000 school governors in England and they form the largest volunteer force in 

the country.  School governors are drawn from different parts of the community and can be 

parents and staff or from the community and other groups.  This helps ensure the Board of 

Governors has sufficient diversity of views and experience.  If you are interested but not sure what 

it entails please contact any member of the Board or Headteacher. 

 

So as a final thought - everyone has the right to education.  The objectives of education include the 

full development and dignity of each person, the ability to participate effectively in society, and the 

strengthening of respect for human rights.  It continues to be vital that our State respects the right 

to educational freedom for us all.   


